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Message from the President 

Tokyo 2020 Organising Committee 
 

With the COVID-19 pandemic raging around the world, the Tokyo 
2020 Games were postponed for the first time in history, moving into the 
spotlight after a year of changes that upended the lives of countless 
people around the world. The successful conclusion of the Games was 
made possible by the monumental understanding and cooperation of the 
Japanese Government, Tokyo Metropolitan Government, local 
municipalities, the International Olympic Committee, International 
Paralympic Committee, Olympic and Paralympic partners, and the 
immeasurable number of people who offered their support in ensuring a 
safe and secure Games. I would like to express my sincere gratitude to 
you all. 

 

 In 2016, for the Tokyo 2020 Games, we started certifying a wide range 
of activities under the Tokyo 2020 Nationwide Participation Programme in 
order to encourage the independent engagement of different 
organisations and groups. Diverse cultural programmes were thus rolled out across Japan as part of 
the Tokyo 2020 Cultural Olympiad. 

 

To consummate the endeavour, we hosted the Tokyo 2020 NIPPON Festival as an official Tokyo 2020 
cultural programme from April through September 2021. Our aim was to contribute not only to sports, 
but also to the achievement of a peaceful society by overcoming the disunity caused by COVID-19. The 
Tokyo Organising Committee of the Olympic and Paralympic Games implemented the festival under the 
themes of ñReconstruction of the Tohoku Region,ò ñParticipation and Interaction,ò and ñTowards the 
Realisation of an Inclusive Society,ò proudly presenting Japanôs fascinating art and culture along with 
our own message, all of which formed an integral part of the Tokyo 2020 Games. The events were live-
streamed online, offering a new style of cultural enjoyment to more than three million viewers around 
the world. 

 

We are delighted to present to you this Tokyo 2020 Cultural Olympiad Report, a compilation of these 
initiatives and the fruit they bore. 

 

The Tokyo 2020 Games set the stage for a large number of athletes to demonstrate their prowess and 
provide courage, hope, and inspiration to people worldwide. I am convinced that the Games also offered 
a setting for diverse artists to express their abilities and aspirations in art and culture in ways that 
undoubtedly embodied the philosophy of Olympism. I have high hopes that the accomplishments and 
experience gained at the Tokyo 2020 Games will be passed on to future generations, contributing to the 
achievement of a better world. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Hashimoto Seiko, President 

The Tokyo Organising Committee of the Olympic and Paralympic Games  
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Message from the Chairman 

Culture and Education Commission 
Tokyo 2020 Organising Committee 
 
 

In the ñfundamental principles of Olympism,ò which are stated in the 
beginning of the Olympic Charter that expresses the philosophy of the Olympic 
Games, there is a paragraph that says, ñOlympism is a philosophy of life, 
exalting and combining in a balanced whole the qualities of body, will, and 
mind. Blending sport with culture and education, Olympism seeks to create a 
way of life based on the joy of effort, the educational value of good example, 
social responsibility, and respect for universal fundamental ethical principles. 
 

In order to materialise those fundamental principles, the Tokyo 2020 
Organising Committee began consideration of culture and education 
programmes in 2015, and also established the Culture and Education Commission, which has culture 
and education experts as its members. Committee members have considered and proposed ways of 
conducting culture programmes and various models for plans, etc. The lineup of members who are at 
the head of their respective fields was truly a collection of talented people, and each of the opinions 
that they expressed were rich in persuasiveness and appeal. All of the members narrowing down their 
wisdom in order to include those diverse and extensive proposals within the scope in which 
implementation was possible and within time restrictions was also a valuable experience. I think that 
the Action and Legacy Plan that the Commission set forth to ñhave as many people as possible to 
participate and connect the results of participation that arose because of the Games with the futureò 
was probably transmitted throughout all of Japan. 

 

However, COVID-19, which United Nations Secretary-General Antonio Guterres pointed out as the 
ñgreatest ordeal since World War II,ò truly became a pandemic, and many countries are absorbed in 
handling it even now. Amid the pandemic crisis, the Culture and Education Commission took initiatives 
to materialise the very philosophy upheld by the Olympics, of seeking creation of a new way of living 
under the task that requires humans to overcome this ordeal, which is shared by international society. 
Accordingly, implementation of culture and education programmes while taking measures to prevent 
spread and diffusion of infection entails many difficulties, and there also were programmes that were 
forced to be cancelled, but the Culture and Education Commission believes that our initial purposes 
may have been accomplished as a result of the related partiesô enthusiasm and hard work, and the 
only thing we can do is entrust that evaluation to the judgment of as many people as possible and to 
historical judgment ten or twenty years from now. 
 

 
 
 
 
 
 
 
 
 

  

Masanori Aoyagi 
Chairperson of the Culture and Education Commission 
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зOlympic Games and Culture 

1 History of the Cultural Olympiad (The transition from art competetions to 
contemporary cultural programmes) 

˻Sports and Art competition˼ 

(1) The Cultural Olympiad and Baron de Coubertin's passion 

At the end of the 19th century, French educator Baron Pierre de Coubertin visited the ancient 
Olympic site and became inspired by the idea of reviving the Olympic Games as an athletic 
competition that advocated world peace. Baron de Coubertin considered the ancient Greek 
festival of the Olympiad as an ideal form of physical education. His official proposal for the 
creation of a ñmodern Olympic Gamesò submitted to the 1894 Union des Sports Athletiques 
Congress held in Paris was approved, and the International Olympic Committee was founded 
later that year. Two years later, in 1896, the first modern Olympic Games took place in Athens, 
Greece. Furthermore, at the strong wish of Baron de Coubertin and in line with the spirit of the 
ancient Cultural Olympiad, cultural events were included in the programme of the Games of the 
V Olympiad held in 1912 in Stockholm, Sweden. Works were entered in five art categories, and 
the tradition of a Cultural Olympiad has since been carried on. Today the status of cultural 
programmes is mentioned in the fundamental principles of Olympism in the Olympic Charter: 
ñBlending sport with culture and education, Olympism seeks to create a way of life based on the 
joy of effort, the educational value of good example, social responsibility and respect for universal 
fundamental ethical principles. (excerpt)ò And Chapter 5 Article 39 states that: ñThe OCOG shall 
organise a programme of cultural events which must cover at least the entire period during which 
the Olympic Village is open. (excerpt)ò 

 

(2) From an "art competition" to an "art exhibition" The transition to the cultural 
programme of today 

The art competition was held up until the Games of the XIV Olympiad in London 1948. Due 
to the complexity of the screening criteria and the costs involved, the format changed to an art 
exhibition from the Games of the XV Olympiad in Helsinki 1952 to the Games of the XXIV 
Olympiad in Seoul 1988. The cultural programme was exteded from the previous years to 
cover a four- year period in the Games of the XXV Olympiad in Barcelona 1992.Since then,the 
multi-year programme has become a regular feature,cultural programme presented in todayôs 
Games. 

 
ƴHistory of the Cultural Olympiad 
 

Athens1896ˢ1stx̍London1908ˢ4thx Not enforced 

Stockholm1912ˢ5thx̍ London1948ˢ14th x Enforced as an ñart competitionò 

Helsinki 1952s 15thx̍ Seoul1988ˢ24th x Enforced as an ñart exhibitionò 

Barcelona1992ˢ25thˣˈTokyo2020ˢ32ndx Cultural programme in its current form 

 
(3) Art trends and the Olympic Games 

Art nouveau was an art movement that flourished throughout Europe from the end of the 
19th century to the beginning of the 20th century. In reaction to a society pursuing modern 
industrialisation, art nouveau was characterised by an organic style strongly advocating a 
return to nature and humanity. It was most widely used in architecture and ornaments as well 
as in sport facilities and printed material. The poster of the Olympic Games Stockholm 1912, 
the first 

Games to include ñart competitionò, was influenced by Alphonse Mucha and Gustav Klimt. 
The two world wars that followed resulted in major changes to society, and the art trend shifted 
from art nouveau to the Bauhaus Movement, then came the age of ñmodern designò. The 
cultural programme transformed its style to an ñart exhibitionò from the Helsinki 1952 Games, 
and the Games poster also adopted a simple, symbolic and modern design. As the rapidly 
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changing world of art turns another new page, the cultural programme at each Olympic Games 
has become increasingly unique and original. 

 

˻Chronology of the Olympic Games and Art in Japan˼ 

˓1894  Baron de Coubertinôs proposal to revive the Olympic Games is approved at the Union des 

Sports Athletiques Congress held in Paris was approved, and the International Olympic 

˓1896  The Games of the I Olympiad is held in Athens. Baron de Coubertinôs idea of the ñfive 

ringsòmark symbolising the Games is adopted.. 

˓1900  The Games of the II Olympiad takes place in Paris at the same time as the Paris Exposition 

Japan exhibited a pavilion in the fair. 

˓1912  The Games of the V Olympiad is organised in Stockholm. Japan makes its Olympic debut 

(short-distance runner MISHIMA Yahiko and marathon runner KANAKURI Shizo). Art 
competitions were introduced for the first time in the Olympic programme. 

˓1932  The Games of the X Olympiad is held in Los Angeles. Japan participates in the art 

competitions for the first time with 46 entries and one of the works (ñMushi-zumoò by 
NAGAE Jiro) was shortlisted. 

˓1936  The Games of the XI Olympiad takes place in Berlin. Japan receives its first medal in the art 

competition. (Japan enters 79 works and wins 2 bronze medals.) 

˓1952  The Games of the XV Olympiad is held Helsinki. Japan participates for the first time after 

World War II after a 16-year absence. Art exhibition officially executed for the first time at 
the Games. 

˓1964  The Games of the XIII Olympiad is organised in Tokyo, the first Olympic Games in Asia and 

in Japan. Many cultural programmes take place.A first-class art exhibition is pres ented, 
featuring exhibitions of antique art, ukiyoe paintings, Japanese paintings and oil paintings 
as well as performances of gagaku, noh, kabuki, ningyo-joruri and classical ballet. 

˓1972  Sapporo hosts the XI Olympic Winter Games. Cultural programmes include an ice festival, 

concerts, a block prints and ukiyoe paintings exhibition, and performances of noh, kyogen 
and kabuki 

˓1998  Nagano hosts the XIII Olympic Winter Games. The ñNagano Olympic Games Culture and 

Art Festivalò presented a variety of events including music, classical performing arts and 
festivals. 
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и Tokyo 2020 Cultural Olympiad 

As mentioned in ñOlympic Games and Cultureò,The Olympic Charter states that ñthe OCOG shall 
organise a programme of cultural events which must cover.ò This is why Olympic Games is a 
sporting event and at the same time a cultural event. After Rio 2016, Tokyo 2020 has promoted the 
Cultural Olympiad nationwide in collaboration with various stakeholders including the Japanese 
government, regional governments, cultural and art organisations, and partner companies, with the 
aim of spreading the Olympic and Paralympic movement to every corner of the country 

 

1 Basic Concept 

˓ Just like sports, culture moves people, cultivates rich human nature, and develops imagination and 

sensibility, as the food for people to lead a humanly life. 

˓ This echoes with the spirit of the Olympic and Paralympic Games. The Olympic Charter mentions 

the importance of culture as follows: ñOlympism is a philosophy of life, exalting and combining in 
a balanced whole the qualities of body, will and mind. Blending sport with culture and education, 
Olympism seeks to create a way of life based on the joy of effort, the educational value of good 
example, social responsibility and respect for universal fundamental ethical principles.ò 

˓ Cultural Olympiad enables everyone to participate in the Olympic and Paralympic Games, 

wherever they are in the country. 

˓ Various initiatives of the Cultural Olympiad involve more people to the Olympic and Paralympic 

Games, and fulfill a big role in fostering momentum all corners of the country for the success of 
the Games. 

 

2 Concept of the Tokyo 2020 Cultural Olympiad 

Based on the four legacy concepts regarding the Cultural Olympiad described below, we 
developed the Tokyo 2020 Cultural Olympiad nationwide through various initiatives led by many 
entities.  

 

Concept ᵑ  Rediscover, develop and pass on Japanese culture 

Concept ᵒ  Nurturing the younger generation and create new arts and culture 

Concept ᵓ  Communicate Japanese culture to the world and promote international exchanges 

Concept ᵔ  Participation and exchanges for everyone, and revitalise local communities 

 

3 Tokyo 2020 Nationwide Participation Programme 

Cultural Olympiad was developed nationwide utilizing the Tokyo 2020 Nationwide Participation 
Programme Framework. 

Various plans and initiatives were implemented to enhance people's interest toward sport and the 
Tokyo 2020 Games by joining forces throughout the country. These Participation Programmes 
featured events in which people can be a part of them and made a contribution that will benefit the 
future of the country. 

 

˻The Tokyo 2020 Nationwide Participation Programme Framework˼ 

The Participation Programme was designed so that the national government, the Tokyo 
Metropolitan Government and the official sponsors as well as a wide range of non-profit 
organisations can participate. In order to leave a positive legacy after the Games in sport and other 
fields, the Tokyo 2020 Games targeted the following eight areas. 
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4 Initiatives of Each Organisation 

Due to the spread of the novel coronavirus disease (COVID-19) infection on a global scale, many 
programmes that had been prepared by participating organisations for the year 2020 were 
suspended or canceled. Even under such circumstances, all people involved in culture and art 
explored new styles of creation to resume or continue artistic activities, aiming to overcome the 
challenges they faced. 

 

(1) Initiatives taken by the Tokyo 2020 Organising Committee  

The Tokyo 2020 Organising Committee developed projects to evoke the Cultural Olympiad 
movement on milestone opportunities such as kick-off events and 1000 days to go until the Tokyo 
2020 Games. 

The Tokyo Organising Committee of the Olympic and Paralympic Games run the Tokyo 2020 
NIPPON Festival from April to September 2021, when Tokyo and Japan were in the global 
limelight. As an official cultural programme of the Tokyo 2020 Games, the festival hopes to serve 
as a symbol of solidarity across borders of all kinds. 

 

1) Tokyo 2020 Cultural Olympiad Kick-off Event took place in Nihonbashi 

Prior to the Tokyo 2020 Games, ñTokyo 2020 Cultural Olympiad Kick-off Eventò took place in 
Nihonbashi in October 2016, as the kick-off event of the four-year Tokyo 2020 Cultural Olympiad. 
This was a co-hosted programme by the Tokyo Metropolitan Government, The Tokyo Organising 
Committee of the Olympic and Paralympic Games, Arts Council Tokyo (Tokyo Metropolitan 
Foundation for History and Culture), Mitsui Fudosan Co., Ltd., and was held in Nihonbashi, the 
center of Edo culture and the origin of the Edo Five Routes. 

2020 Cultural Olympiad was declared. Festive performances under the theme of ñtradition x 
innovationò were presented on a special stage. 

Visitors at the venue had high expectations for the Cultural Olympiad for the Tokyo 
2020.Games to start in four years. 
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2) Special Exhibition ñMuseum of Togetherò Diversity in the Arts organised by The 
Nippon Foundation (October 2017) 

In October 2017, The Tokyo 2020 Organising Committee held an art exhibition with the Nippon 
Foundation to provide an opportunity to enjoy creating artworks with disabled people with the 
aim of raising awareness of the Tokyo 2020 Cultural Olympiad and promoting participation and 
interaction of a wide variety of people through art. 

 

3) Tokyo 2020 Participation Programme ñCultural Olympiad Nightò was held 

In commemoration of 1000 days to go until the Tokyo 2020 Games, the Cultural Olympiad 
Night was held in November 2017 on the Gyoko-dori Avenue near the Tokyo Station. 

The first half of the event was a talk session on the theme of ñHow to disseminate Japanese 
cultureò. In the second half of the event, ñTokyo 2020 ALL JAPAN CONCERTò was held. Many 
artists performed songs and with the illuminated Tokyo Station as the backdrop.  

Songs awaiting the festival of peace echoed under the night sky of Tokyo. It was a special one-
night event to spread the charms of Japan by joining forces throughout the country to liven up 
the Cultural Olympiad, in preparation for the Tokyo 2020 NIPPON Festival to be implemented 
just before the Tokyo 2020 Games. 

 

 
 

4) Tokyo 2020 Official Art Posters 

Since the early 20th century, posters have been created by Organising Committees of the 
Olympic Games to promote and advertise this major sporting and cultural event. Olympic 
posters also play the role of showcasing each Games' special features to the world.  

For Tokyo 2020, a total of 20 official posters have been newly created by artists in a range of 
fields, such as painting, graphic design and photography as well as calligraphy and manga╖a 
culture that Japan boasts to the world. 
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˓ Posters for the Olympics 
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˓ Posters for the Paralympics 

 
 
The iconic art posters that symbolise the Games were selected by the International Olympic 
Committee (IOC) Chairman and the International Paralympic Committee (IPC) Chairman from 
among the Tokyo 2020 official art posters. TOKOLO Asaoôs work was chosen for the Olympic 
Games while GOO CHOKI PARôs work was selected for the Paralympic Games. 

 
 
 
 

                
 
 
 
 

 
 
 

 
 
 
 
Iconic posters are one of the legacies of the Games, of which the IOC and IPC will retain the 
rights now and for the future and promote their use for exhibitions and licensed product 
development. Compared to the Olympics, the history of official Paralympic posters is still short. 
This was the first time that the iconic poster was selected for the Paralympic Games. 

 

(2) Initiatives taken by the Japanese government 

Looking ahead to 2020 and beyond, the Japanese government launched initiatives all over the 
country to certify cultural programmes that contribute to the creation of legacies that Japanese 
people can have pride in to the next generation and are suitable for a mature society, taking 
advantage of Japan's rich and diverse culture. 

Ṇ The iconic art poster for the Olympic Ṇ The iconic art poster for the Paralympic 



 

 ф 

Taking the Olympic and Paralympic Games Tokyo 2020 as an opportunity, the Japanese 
government organised the Japan Cultural Expo under the overarching theme ñHumanity and 
Nature in Japanò from 2020. The goal of the Expo is to transmit the ñBeauty of Japanò that covers 
the period from the ancient Jomon period to the present time in and outside the country and hand 
it to the next generation, thereby creating a better future. The programmes of the Japan Cultural 
Expo have been developed in all parts of Japan throughout the year, including art exhibitions, 
stage performances, and art festivals, gathering all the strengths of the Agency for Cultural Affairs, 
Japan Arts Council, relevant ministries and agencies, cultural facilities nationwide, local 
governments, private companies and organisations, etc. 

 

1) ñbeyond2020ò Programme 

In the ñbeyond2020 Programme,ò 69 certification organisations nationwide certify projects and 
initiatives that convey the appeal of Japanese culture and consider ñdiversity (accessibility)ò or 
ñinternationality (multilingualization, etc.)ò. As of August 31, 2021, the number of certified projects 
totaled more than 19,000. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2) ñJaponismes 2018ò and ñJapan 2019ò 

ñJaponismes 2018ò and ñJapan 2019ò were held in accordance with the Japan Expo framework 
that originated at the ñBeauty of Japanò Comprehensive Project Advisory Panel, and which 
promotes the appeal of Japanese culture and art.  

ñJaponismes 2018ò was held from July 2018 to February 2019 in Paris, primarily, and other 
cities in France with the Japan Foundation acting as secretariat. The diverse appeal of Japanese 
art and culture were introduced by a wide range of more than 300 projects, which included Jomon 
culture, the origin of Japanese culture; Rinpa; Ito Jakuchu; Kabuki; media art; anime; manga; 
movies; contemporary theatrical works; food and festivals and attracted more than 3.5 million 
visitors in total.  

ñJapan 2019ò was held from March to December 2019 in the US, in New York and Washington, 
D.C. primarily. Events such as an exhibition with the theme of the Tale of Genji, an exhibition of 
Japanese artworks representing animals, a contemporary Japanese play based on Greek 
tragedy, and a traditional puppet theater performance directed by a contemporary artist were 
held in collaboration with museums and theaters in the US. The quality of these events was 
highly appreciated both in the US and internationally. A total of 1.29 million people attended 
ñJapan 2019ò, contributing to the development of the understanding and interest in Japanese art 
and culture in the US.   

 
 

Roppongi art night 2019 
Kurt Perschke RedBall Project  
Photo by Brit Worgan 
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